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Every year each taxing authority in the State of Iowa (county, 
cities, school districts, etc.)  must submit their budgets to their 
County Auditor. Those budgets must be adopted and certified to 
the County Auditor by March 15th. The Auditor computes the levy 
rate by matching the requested budget to the available taxable 
valuation along with other sources of revenue. As a result dur-
ing January and February each taxing authority has been having 
many meetings to discuss how much money they will request for 
fiscal year FY15 that begins July 1, 2014.

Very few taxpayers attend these meetings where tax revenue and 
spending is being discussed. Maybe the lack of interest is due 
to the perceived dull nature of the discussions or the feeling that 
there is little an individual can do to affect the outcome. Of course, 
another factor is that summer residents have escaped to warmer 
climes and are not here to attend. Hence one of the important 
roles of the Taxpayer Association comes into play.

The budgeting process begins with an estimate of how much will 
be spent in the current FY14 fiscal year for each budget cate-
gory. Then using current spending as a base-line, a forecast of 
spending for FY15 is made. For most entities it is the cost of 
salaries and benefits that drive up their budgets. (For FY15 Dick-
inson County employees will receive a 2.7% wage increase. That 
was the percent recommended for elected officials by the County 
Compensation Board and approved by the Board of Supervisors 
for all employees.)

One of the ways to spend more and not increase the levy rate 
is to reduce the amount held in reserve at the end of the year.  
Dickinson County – as well as other government entities – have 
been reducing the reserve each year, but still holds an adequate 
reserve recommended by the state. There is practically no gov-
ernment function that will cost less in FY15 that it did this year. 
Computerization is increasing efficiency, but brings with it the cost 
of the computers and maintaining them. 

The Local Budgeting Process



Complicating the FY15 budget process is that the state is changing the state com-
pensation for how mental health services will be delivered. This will also be the first 
year of a reduction in commercial property taxes. The state has said they will com-
pensate local governments for the lost revenue, but the details are yet to be worked 
out. 

Dickinson County is the smallest county in the state with respect to geographic size, 
but has very high assessed valuations. This results in Dickinson County receiving 
less state aid to schools compared to many counties meaning the local taxpayer 
shoulders more of our local school costs.

As you can see it is very easy for costs to escalate to a point where the levy rates 
must increase. To counteract this trend most taxing authorities exert considerable 
effort to keep the levy rate from increasing because they are taxpayers themselves 
and because of the inevitable complaints from taxpayers along with the potentially 
negative results of future elections. Dickinson County has the lowest General Fund 
& Countywide levy rate in the state and second lowest Rural Fund levy.  Of course, 
the increase in valuations – particularly lakeshore property – means spending can 
increase somewhat without raising the levy rate.

Preliminary indications are that neither the County nor any of ten cities in Dickinson 
County will be raising their levy rate for FY15 except for Orleans and Wahpeton. 
The school districts have an April 15th date to submit their budgets, so their FY15 
budgets remain unknown as of the date of this publication.

The Dickinson County property taxes to be paid in March 2014 were mailed to 
taxpayers in August 2013 as part of September 2013 biannual payment and were 
based on January 2012 valuations. The FY15 levy rates being established now will 
be paid in September 2014 and March 2015.
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The Local Budgeting Process.....continued from page 1

Where Does Your Tax Money Go?

For the average residential property taxpayer here is where your money 
goes….
    School District             43%
    County                           21%
    City/Rural Basic           20%
    Sanitary Sewer             12%
    Community College       4%



Want To Know More?
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New Interm County Auditor Appointed

Dickinson County has a website with plenty of valuable information. Typical infor-
mation includes requirements for documents, paying taxes, and operating hours. 
Check out  www.dickinsoncountyiowa.org 

A 50 page County Budget Overview for this year can be found at the association 
website   www.dctaxpayers.org – click on Financial Information. The FY15 budget 
analysis will be posted there sometime after March 18, 2014.

With this year being an even year the Iowa Legislature will meet for 100 days. The 
eighty-fifth session began January 13th with legislator’s daily allowance ending April 
22 2014. Since this is an election year there won’t be many controversial issues 
decided.  Most bills that haven’t been approved by a House or Senate committee by 
February 21st will be dead for this session – unless they involve spending or taxa-
tion. Information about bills that are being considered can be found at www.legis.
iowa.gov 

The long term County Auditor, Nancy Reiman, retired at the end of the year having 
been in the Auditor’s office for more than thirty-eight years. Reiman was most re-
cently elected for another four-year term in 2012. Based on Iowa law and applicant 
interviews the Board of Supervisors appointed Lori Pedersen as the interim Auditor. 
Ms. Pedersen has been working in the Auditor’s office for six years and will serve 
until the November 4th general election.  It is expected Ms. Pedersen will run as a 
Republican for the unexpired term which ends December 31, 2016. (Editor’s note: 
Lori Pedersen is no relation to Phil Petersen of the Taxpayers Association.)

It is encouraging to note that Ms. Pedersen is already making changes to improve 
service to the public. With encouragement from the Supervisors the vacant position 
in the Auditor’s office resulting from Ms. Pedersen’s appointment will not be filled. 
This will reduce the number of employees in that office from five to four. We need to 
encourage more of this type of taxpayer savings.
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Dickinson County Council of Governemtns
The Dickinson 

County  Taxpayers   
Association 
(DCTA) is a 
non-profit, 

non partisan 
coalition of 
taxpaying 

individuals and 
businesses in 

Dickinson County.    

DCTA WATCHDOG 
newsletter is a benefit of 
membership in DCTA.  
To learn more about 

supporting DCTA, visit:                     
www.DCtaxpayers.org

The Dickinson County Taxpayers Association continues to support 
the Dickinson County Council of Governments.  Meetings began on 
January 20, 2011.  To date there have been 12 meetings.  Represen-
tatives from each city within the county are present.  

At the beginning of each year the group reviews the previous year’s 
discussions and plans new meetings for the future.  Topics are based 
on how the cities and the county can work together to offer lower cost 
services.  

In April the group will hear the finding of a study that was conducted 
by Barker/ Lamar Company of Le Mars about the possibility of lower-
ing costs if a county wide recycling program is implemented. 

The next meeting will be held at Tweeters in Okoboji on Thursday 
April 17th starting at 5:30 pm


